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I Semester B.Com. Examination, October/November 2012
(Semester Scheme)

(New Syllabus) (2012-2013 & Onwards)
COMMERCE

1.5 : Organisational Management

Time : 3 Hours Max. Marks : 100

lnstruction: Answer should be written completelyeither inKannadaor in
English.

SECTION - A

azporl - o

Answerany 10 questions. Each question carries 2 marks, (10x2=20)

clndlenddrD 10 ddfed w$ol. de dd$ 2 erodrld:.

1. a) What is administration ?

d.dnado .rodoed: ?r \ a

b) What do you mean by business ethics ?

drdmadd {edd oodded> ?

c) What is planning ?

Cne*ioad ooddeob ?

d) What is formal organisation ?

Edz,nod dof,sd.rodde$ ?

e) What do you mean by decentralisation ?

Dd€oqeddea.roddeob ?

f) Mention any 4 qualities of Human Resource Manager.

dD dd d oddge,t d, dngddd qlD d ero d do 4 d: co dddl eexr.

g) Define human resource planning.

dD dd doddgc.t o3o e6do$Q q*rer
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h) Give the meaning of outsourcing.

drDd$grl aoddeob ?

i) What do you mean by placement ?

de-ri dbxdodad .rodded> ?
j) What do you mean by directing ?

&dre5ioed aodded: ?

k) State any 4 qualities of a good leader ?

aiEoJ:dd CnS emddo a d;eaddd1ee,r.

l) Define control.

eoJ:o$do$Qqrn C*

SECTION _ B

aqrort - ?J

Answerany 4 questions. Each question carries 8 marks. (gx4=32)
oln$enddrD4 ddlsrl en:doxr. ds dS"8 sodddc.

2. Explain the functional areas of management.

cdrddob m o1> r{d aqDddddlado&.

3. Explain the objectives of planning

Co exdoJ: d e o3n e d.eddddl a do,r,.

4. Bring out the various selection tests.

-2-

DDd o€sol> oo\o$ doeflddQ8rr,l.

5. Explain the importance of hurnan resource planning.

*Edd doddrgo Coeagdc) dbd*ddladoxr.

6. Explain the nature of direction.

& d r eddd { Ar ddd$oa do,r,.
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SECTION - C

sq>ad - ,l

Answerany 3 questions each question carries 16 marks.

olndoadd,o s ddJpri erudot. ds dff 1 6 sodddc.

7. Explain the principles of organisation.

ioS ["ido$ ddo dddl a do,rr.

8. Discuss the nature and characteristics of management.

odFddo$ {q"d abQ nbmod;adddiadozu.

9. What are the duties and responsibilities of human resource manager ?
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(16x3=48)

*add doddgo CI;rorddd ddrdrdd; ab$ ag"rrerc.odwad;f, !

10. Critically examine Maslow's theory of motivation.

dDdqe $ededeaa xreroodd u{dofuann &d_e&&.


