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l Semester B.Com. Examination, October/November 2012
(2011-12 Batch and Onwards)

Gommerce
PRINCIPLES OF MANAGEMENT

Time : 3 Hours Max. Marks : 100

lnstruction : Answer shoutd be written completely either in English or in
Kannada.

SECTION _ A

Answerany Ssub questions. Each question carries 2 marks. (8x2=16)

1. a) Define management.

b) What is leadershiP ?

c) What is job analysis ?

d) State any four types of standing plans.

e) What is unity of command ?

f) What is meant by organising ?

g) What is recruitment ?

h) State the meaning of direction.

i) What is controlling ?

j) Give the meaning of co-ordination.

SECTION - B

Answerany 3of the following questions. Each question carriesS marks. (8x3=24)

2. Distinguish between Administration and Management.

3. Explain the features of planning. 
p.r.o.
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4. state the merits and demerits of functional organisation.

5. Mention the important type of communication.

6. Give a note on importance of co-ordination.

SECTION - C

Answerany four of the following questions. Each question carries 15 marks. (4x15=60)
7. Explain the levels of management.

8. Explain X and y theory of motivation.

9. Explain the steps involved in planning process.

10' What is staffing ? Explain the procedure involved in selection of a candidate.
11' Explain the advantages and dis-advantagils of line and staff organisation.
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dddod oindoaddnS wd$dferi w$0x,. de ddJin od* srodrlsb. (8x2=16)
1. a) Odrd# agan Oxr.

b) d>ooaddo .lodded: ?

c) {g adJdd.roddeob ?

d) edodd oSoeesdo$ cin{enddn oaer* edddd} udouo.

e) u{o$ addndd ooddedr ?

f ) dodPr,3iDad aoddedl ?

g) deubo9 aodde$ ?

h) Cdredd aodded> ?

i) eoJ:o$ipa* aodde$ ?

j) dab{ot .rodde$ ?
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olndlcoddo dlJo$ ddfe,l w$oa. -'99 
d_gfln oor;) erodd$b.

2. erded d){ odrddden&d doridde$ ?

3. oSoext'padoJ: e#*eaddd1 adot.

4. aolnr{d dofirr^ldo$ ee$droe abQ uin$doe.rdddlee*.

5. dodddo$ dD$d At'ddd1ee,l,
I

6. dab*o$d agdu)rdo3: u{rJ{gd udouo.
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(3x8=24)

Sqrrd - :J

odn$oaddo inc.u* gidferi *€or. ds ddJb dadcb esoddq{r. (4x1s=60)

7. oloezgd dgobol, doddddl adoxr.

8. $eddo$ Ded,lqoddddyjarrt. (X db*y runpd).

9. 0o$ogxbado$ uddrdddddlado,r,.

10. &t,#o dedrao8 oodded: ? oob*ldrdd1ado,rr.

1 1. dnrlr dd> de.roaQad dof,o^ldod: erd>dos oarlo etoad:doe.rrlddlcdo,rr.


