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| Semester B.Com. Examination, October/November 2012
(2011-12 Batch and Onwards)
Commerce
PRINCIPLES OF MANAGEMENT

Time : 3Hours Max. Marks : 100
Instruction : Answer should be written completely either in English or in
Kannada.
SECTION-A
Answer any 8 sub questions. Each question carries 2 marks. (8x2=16)

1. a) Define management.
b) What is leadership ?
c) What is job analysis ?
d) State any four types of standing plans.
e) What is unity of command ?
f) What is meant by organising ?
g) What is recruitment ?
h) State the meaning of direction.
i) What is controlling ?

j) Give the meaning of co-ordination.

SECTION-B

Answer any 3 of the following questions. Each question carries8 marks.  (8x3=24)
2. Distinguish between Administration and Management.

3. Explain the features of planning.
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4. State the merits and demerits of functional organisation.
5. Mention the important type of communication.

6. Give a note on importance of co-ordination.

SECTION-C

Answerany four of the following questions. Each question carries 15 marks.  (4x15=60)
7. Explain the levels of management.
8. Explain X and Y theory of motivation.
9. Explain the steps involved in planning process.
10. What is staffing ? Explain the procedure involved in selection of a candidate.
11. Explain the advantages and dis-advantages of line and staff organisation.
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