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| Semester B.Com. Examination, November/December 2013
(New Syllabus) (2012-13 Onwards)
COMMERCE

1.5 : Organisational Management

Time : 3 Hours _ Max. Marks : 100

Instruction: Answers should be written completely either in Kannada or
in English.

SECTION-A
1. Answerany 10 questions. Each question carries 2 marks. (10x2=20)
a) What is Management ? .
b) Name any four areas of Social responsibility.
¢) What do you mean by management process ?
d) What is informal organisation ?
e) What is Planning ?
f) State any 2 objectives of H.R. Planning.
g) What is recruitment ?
h) Name three levels of management.
i) What is an interview ?
j) Name any 2 theories of motivation.
k) What is Directing ?

I) Who is an authoritarian leader ?
SECTION-B

Answerany 4 questions. Each question carries 8 marks. (4x8=32)

2. What are the characteristics of planning ?

3. Distinguish between Line Organisation and Staff Organisation. =2
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4. Write a note on management process.
5. Point out the sources of External Recruitment.

6. Briefly explain the steps in controlling process.

SECTION-C
Answer any 3 questions. Each question carries 16 marks. (3x16=48)
7. Explain in brief, various principles of management as stated by Henry Fayol.
8. Explain various types of plans.
9. Briefly explain the functions of H.R.M.

10. Briefly explain the process of selection.
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(4x8=32)

(3x16=48)




