QU DCBC102

Reg. No.

I Semester B.Com./LSCM/IAS Degree Examination, May/June - 2022

COMMERCE
Wanagement Principles and Applications
(NEP Semester Scheme - 2021-2022)

| Paper : 1.2

Time : 22 Hours Maximum Marks : 60
Instructions to Candidates:

- Answers should be written completely either in English or Kannada.

SECTION - A
TN - D

Answer any five sub-questions, each question carries two marks. (5%x2=10)
TPNT O3RRTOTTR VD VT BINOR LUBOR. Tyd BINR QTR SOBND.

1. a

Mention the levels of management.
NWEBEBOD TOINIY, 9.
What is policy ?

Qeé 0TI 2

Define leadership.
BROTSITAY, 239,803,
Define communication.
RNOBZIT 5, FRA.

What is Controlling ?

QOD0Z AT Q0TI ?

What is unity of command ?
BPEod DFARTE 20TTED ?
What is informal organisation ?

99308 NOTUWR HOTTem 9
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SECTION - B ' ‘
PN - D

Answer any Four of the following. Each question carries Five marks. (4x5=20)

BINS cdnYmemste T, @%ﬁ@ﬁ YUBOR. &8 TINR VW L08R,

Briefly explain the importance of management.

QR DO MELTLINIR), NOETN TOA.

Distinguish between formal and informal organisation.

BZ308 BopesS B BF0T BogPe3FoD ﬁéaaas?dﬁ@si 9.

Briefly explain the steps in planning.

03Re23R0303d BOBNTR) Rodeamon OJOR.

Write a note on principles of co-ordination.

DS IeVeTievs) BENTSY QTR

State the limitations of written communication.

OLE BonBIT @m&ﬁmo@ﬁ@ﬁg{ &93.

SECTION - C
ATART) SR )
Answer any Two of the following questions. Each question carries Twelve
marks. (2x12=24)

PN CANRT3R ATED BInent QUBOR. T@ B3N BITE eosnieh.
What is motivation ? Explain the prof. Maslow’s theory of motivation.
% e0eTT. 0B ? Fp,. WRARETHT 0T AT 0TI DTN
Explain the principles of organisation.

RoFPEIJoD BSNTIY, D[OR.

Discuss the steps in controlling process.

QCD0E, 9 T, 8,03003 DOSNTI), 2esF A,

SECTION - D
PR - B

Answer any One of the following questions. The question carries Six marks.(1x6=6)
BENT CRRYTRETR 2,080 B3R 0308, BIR &b wosnish.
Briefly explain the types of plans.
03ReRORBOD DTENTY RodZamon DEHOR.
Explain° PERT and CPM. '
PERT &2 CPM T, DT




